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Executive Summary 
Godawari Prabalya WASH is an EU-Water Operated Partnership (EU-WOP) between Godawari 
Municipality in Nepal, Vakin and WaterAid. The partnership is funded by the European Union and 
managed by UN Habitat’s Global Water Operator Partnership Alliance (GWOPA). 

This collaboration between WaterAid and two public service providers, Godawari Municipality in 
Nepal and Vakin in Sweden aims to increase Godawari Municipality’s capacity and performance 
towards quality, inclusive and sustainable water, sanitation, and solid waste service delivery. It is 
designed to yield outcomes at multiple levels:  

● To Improve individual level knowledge and skills among key staff and stakeholders 
● To Guide key staff and stakeholders in embedding learnings through application in refined 

institutional level practices, plans, budgets or systems 
● To Strengthen institutional capacities to contribute to external positive impacts among 

Godawari’s populations and communities, including the most burdened and marginalized, 
with improved quality and coverage of services which are critical to their health, economies, 
and environments. 

The partnership outcomes and timeline aligned with three ongoing municipal projects, where the 
WOP could help facilitate efficient local investments plus effective, holistic planning: 

● The Lele Water Project (LWP) 
● A Solid Waste Resource Mobilization Center (SWRMC)  
● Godawari municipality’s first Faecal Sludge Treatment Plant (FSTP). 

1. Introduction 
1.1 Background of the Collaboration 
WOPs are peer support arrangements between two or more water operators, carried out on a not-
for-profit basis. Through mentorship, WOPs aim to progressively strengthen beneficiary utilities’ 
capacity and performance on management, financial and technical levels to implement operational 
and organizational changes that lead to better and more sustainable services. Rather than 
substituting capacity, WOPs help local utility staff to make lasting improvements that continue well 
beyond the life of the partnership. 

Godawari was facing several key capacity and operational challenges to providing quality, 
sustainable, and accessible solid waste, sanitation, and water supply services to all its residents, 
including a lack of comprehensive data on water and sanitation needs, gaps in technical and financial 
water and sanitation service planning, and stakeholder coordination and institutional arrangements.  

To address these challenges, the WOP focused on developing individual and institutional capacity 
through experiential learning to improve WASH monitoring, technical and financial planning, and 
stakeholder engagement in Godawari Municipality.   
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1.2 Godawari Prabalya WASH Partner information 
Godawari Municipality 
Godawari Municipality, located in the southern part of Kathmandu Valley, is the largest municipality in 
the valley, spanning 96.11 km² and home to a population of 97,633 across 24,045 households (WASH 
Plan, 2023). It encompasses a mix of rural settlements, peri-urban zones, and densely populated urban 
centers. As per the WASH Plan, 94.18% of the population has access to water supply and 99.7% to 
sanitation services. Water is supplied by Kathmandu Upatyaka Khanepani Limited (KUKL), Water and 
Sanitation Users Committees (WSUCs), and private vendors. WSUCs serve 63% of the population 
through 86 water supply systems. Private vendors also manage household feacal sludge emptying, 
which is not regulated by the Godawari municipality. A private company is collecting 20% households' 
waste and segregating it at a segregation centre.  Godawari municipality is still struggling to construct 
the feacal sludge treatment plant.  
 

WaterAid Nepal 
WaterAid is an international not-for-profit, determined to make clean water, decent toilets and good 
hygiene normal for everyone, everywhere by 2030 in line with the Sustainable Development Goals. 
Since WaterAid started in 1981, they’ve remained resolutely focused on tackling these three 
essentials that transform people’s lives. Without all three, people can’t live dignified, healthy lives. 
With all three, they can unlock their potential, break free from poverty, and change their lives for 
good. WaterAid has been working in Nepal since 1987. They team up with local partners, technical 
experts, governments and communities to support the delivery of integrated WASH services in hard-
to-reach communities, helping to transform lives. 

Vakin 
Vakin is a water, sanitation and solid waste services provider with a registered office in Umeå, 
Sweden. Vakin has a mandate to serve three municipalities in northern Sweden, totalling 
approximately 140,000 inhabitants. They currently manage 17 waterworks and 1800 km of water 
pipes, more than 15 reservoirs, 8300 septic tanks, 24 wastewater treatment plants including one 
with bio digestion to electricity, household solid waste and 5 solid waste management sites. They are 
active in national, regional, and international partnerships and forums in the water, waste, and urban 
planning sectors. 
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1.3 WASH status, Godawari Municipality 

Drinking Water 

Godawari Municipality has abundant surface water sources, with 171 mapped springs providing vital 
water for drinking and irrigation. 

● 63 WSUCs serve the majority of residents. 
● KUKL supplies approximately 26% of the population. 
● 19 private vendors distribute water via jars, bottles, and tankers. 

The quantity, quality, and reliability of supply water remain ongoing concerns.  

Sanitation and Fecal Sludge Management 

Although Godawari was declared open defecation-free in 2019, challenges persist. Around 0.3% of 
the population still practice open defecation, septic tanks are often improperly constructed, and 
some discharge into storm drains. These issues contributed to a cholera outbreak. While sanitation 
bylaws have been endorsed, enforcement remains weak. 

Solid Waste Management 

According to Enrich Nepal (2020), per capita waste generation is 209.31g/day, totalling around 24.29 
tons/day. 

● Household waste comprises 58%, commercial 31%, and institutional 11%. 
● Only 20% of household waste is collected by private operators; the remainder remains 

unmanaged. 

1.4 Objectives of the WOP 
The goals of the WOP was to identify local gaps and inequalities in reaching SDG targets 6.1 and 6.2, 
utilize data to set priorities and approaches, design holistic budgets considering needs and 
expenditures, and establish more efficient internal and external communications. It was designed to 
yield outcomes in individual and institutional capacity development, ultimately resulting in inclusive, 
sustainable WASH improvements for the communities served by Godawari.   

By maintaining a focus on strengthening capacity across areas of monitoring, stakeholder 
coordination, and technical and financial planning, the partners aimed to assist Godawari in jointly 
achieving the following objectives: 

a) Increased knowledge and skills to use and apply improved data collection practices and/or 
tools related to SDG targets 6.1 and 6.2. 

b) Improved budget planning and resource mobilization knowledge and skills on water, 
sanitation, and solid waste services.  

c) Improved capacity for integrated planning.  
d) Enhanced knowledge and skills in stakeholder coordination. 
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e) Demonstrated application of individual outcomes a, b and c to strengthen sustainability, 
accessibility, quality, or efficiency of active municipal water supply, solid waste management, 
and FSTP project plans, budgets, or coordination. 

The partnership outcomes and timeline aligned with three ongoing municipal projects, where the 
WOP could help facilitate efficient local investments plus effective, holistic planning: 

● The Lele Water Project (LWP) – improve water availability and quality to a rural village through 
piped connections and treatment 

● A Solid Waste Resource Mobilization Center (SWRMC) project is designed to process local solid 
waste and harvest relevant resources to safeguard the environment, generate local revenue, and 
reduce dependency on an external landfill.  

● Godawari municipality’s first Faecal Sludge Treatment Plant (FSTP) with the possibility to turn 
faecal sludge from local septic tanks into compost, biogas and treated wastewater usable for 
farming. 

● The benefits and outcomes from participation in the WOP will motivate partners to increased 
commitments through projects, plans, and practices towards the SDGs, primarily number 6 on 
water and sanitation, 11 on sustainable cities and communities, and 17 on partnerships. 

1.5 Methodology and Approach 
a.  Diagnostic 

b.  Capacity Building 

c.  Monitoring and Evaluation 

d. Engagement 
 

Godawari Prabalya WASH is an EU-WOP following GWOPA guidelines. It is a Not-for-profit 
Partnership, with three equal partners, built on peer to peer knowledge exchange. Work has been 
conducted in 8 workflows. Each Workflow has a lead with assigned staff from all partners, with 
separate meetings, activities and documentation. Cross-cutting activities such as communication, 
learning, and reporting are included in all workflows. 

WF1: GIS/Data Management 

WF2: Finances 

WF3: Integrated Water Resource Management (IWRM) 

WF4: Governance 

WF5: Water 

WF6: Sanitation 

WF7: Solid Waste 

WF 8: WOP support 
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1.6 Budget and Financial arrangements. 
The total costs budgeted for the project “Godawari VAKIN WaterAid Partnership for Strengthened 
Institutional WASH Capacity” was 879 179 USD. UN-Habitat provided a grant of 407 652 USD to Vakin 
to support the activities within the WOP, the remaining 471 527 USD was provided by partner in-kind 
contributions, for instance staff hours for Vakin and investments for Godawari municipality . 

Budget Overview (USD)  Source of cost recovery 
Cost Element total Grant Counterpart 
Staff and other Personnel Cost Incl. 
Consultants 360 100 170 876,67 189 222,93 
Supplies, Commodities and Materials 288 330 38 330,20 250 000,00 
Contractual Services 37 938 37 937.60  - 
Travel Costs 113 037 109 508.76 3 528,00 
Transfers and Grants to Implementing Partners 78 776 50 000.00 28 776,24 
General Operating and Other Direct Costs 999 $ 998,76  - 
Total Programme Costs 879 179 407 651,99 471 527,17 

2. Overview of the Collaboration 
2.1 Purpose 
This project aims to identify local gaps and inequalities to reach SDG targets 6.1 and 6.2 through 
monitoring, stakeholder coordination, technical and financial planning to attain the following 
objectives: 
a. Increased knowledge and skills to use and apply improved data collection practices and/or tools 
related to SDG 6.1 and 6.2; 
b. Improved budget planning and resource mobilization knowledge and skills on water, sanitation, 
and solid waste services; 
c. Improved capacity for integrated planning; 
d. Enhanced knowledge and skills in stakeholder coordination; 
e. Demonstrated application of individual outcomes a, b and c, to strengthen sustainability, 
accessibility, quality, or efficiency of active municipal water 
supply, solid waste management, and faecal sludge treatment plans, budgets or coordination. 
 

2.2 Expected outcome 
● To Improve individual level knowledge and skills among key staff and stakeholders 
● To Guide key staff and stakeholders in embedding learnings through application in refined 

institutional level practices, plans, budgets or systems 
● To Strengthen institutional capacities to contribute to external positive impacts among 

Godawari’s populations and communities, including the most burdened and marginalized, 
with improved quality and coverage of services which are critical to their health, economies, 
and environments. 
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2.3 Structure and Governance 

Overall and strategic decisions have been made by a steering committee, with high level 
representatives from all three partners. Operational decisions have been made by the project 
management group, also with representatives from all three partners. The steering committee and 
the project management group have held regular meetings and check-ins via Teams, but have also 
met in person in Nepal and Sweden. Vakin has acted as the project lead and coordinated meetings, 
activities, and reporting to GWOPA. WaterAid Nepal has coordinated activities in Nepal in close 
collaboration with Godawari Municipality. Godawari Municipality has procured consultants and 
invested in the three projects linked to Godawari Prabalya WASH. For any purchases within the 
project, Vakin’s project manager has approved the purchases, after which WaterAid Nepal 
coordinated the purchases and invoiced Vakin. 

 

Each workflow has had a lead from Vakin and one or more participants from Godawari and Vakin. 
Our coordinator from WaterAid has also actively participated in all workflows. Communication has 
included in-person visits, Teams meetings, and email as needed. The work has been carried out in 
accordance with our overall project plan, with goals and activities defined for each workflow. The 
project plan has been revised semi-annually, in connection with the reporting. 

Reporting has been ongoing through GWOPA’s PMP tool. Every six months, GWOPA has received a 
written report generated from the tool, as well as a financial report including planned purchases and 
an asset list. We have also produced a newsletter three times a year, to wider stakeholders.  Project 
updates have been posted on project partners website, on GWOPAs site Workplace and information 
have been shared by project partners in social media. 

All documents have been shared on Google Drive, with total transparency for all project partners and 
workflow team members. All partners have had the opportunity to review, comment on or add 
material. 
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2.4 Key milestones 

Project Impact Improved local health, environmental, and economic conditions in Godawari 
Municipality as a result of improved access to quality, inclusive, sustainable WASH services.  

Overall Objective Improved availability and sustainable management of water and sanitation for all, 
in accordance with SDG 6. 

Specific Objectives 

● Enhanced capacity of the beneficiary water and sanitation utilities  
● Improved performance of the beneficiary sanitation and water utilities  
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● Increased capacity and commitment for effective and inclusive Water Operators’ 
Partnerships by diverse stakeholders  

Results  

● Enactment of the Godawari Municipality WASH Act, 2080. 
● Formulation of the Godawari Municipality WASH Plan, 2081. 
● Budget planning and tracking mechanisms institutionalized for effective WASH financing. 
● Development of Water and Sanitation Tariff Setting Procedures to ensure fair and 

sustainable service delivery. 
● Formation of WASH unit in Godawari municipality  
● Ensured safely managed drinking water access for 750 households in Lele. 
● Mapping of 171 spring sources across the municipality for sustainable water resource 

management. 
● Collection and analysis of solid waste management data from 2,704 households. 
● Development of a GIS database to support evidence-based planning and monitoring. 
● Preparation of the Draft Solid Waste Management Plan. 
● Introduction of an Online Billing and Payment System in the Lele Water Supply Project. 
● Development of an Asset Management Plan for the Lele Water Supply System. 
● Establishment of a Mini Water Quality Testing Lab at Lele (Ward No. 5). 
● Conducted various trainings, orientations, exposure visits, and capacity development 

programs, benefitting around 1,000 individuals: 
○ Water Safety Plan training 
○ Water Quality training 
○ Health and Safety training to sanitation workera 
○ Integrated Water Resource Management training 
○ Asset Management training 
○ Business Development training 
○ Water Operator Partnership related training 
○ Awareness campaign about river cleaning, important of conservation water 
○ Water Lab operation related training 

● Formed Godawari Water Operator Partnership Network  

2.5 Reflections on the Collaborative Process 

The project has been characterized by mutual respect and knowledge exchange between three equal 
project partners. We have received strong support from the steering committee and decision-
makers, along with great operational autonomy. We have had good collaboration with active 
participants, where everyone has generously contributed their expertise, curiosity, and willingness to 
work. We feel that we have been able to be open about challenges and problems, offer constructive 
solutions, and move forward together. The peer-to-peer model has worked well for our organizations 
and has benefited all project partners. 
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We have maintained a friendly tone, had pleasant meetings, and achieved a great deal together. We 
have viewed differences in our societies and cultures as something positive and have allowed these 
differences to enrich the project and us as individuals. There have been some key drivers in the 
project who have pushed the work forward, as well as team members who have contributed with 
necessary fact-checking and thoughtful reflection. The composition of the team—with individuals of 
different personalities and areas of expertise—has been crucial to our success. 

3. Cross-Cutting Themes and Insights 

3.1 Innovation and Adaptation 

Travel and study visits have been important components of the Godawari Prabalya WASH project, 
allowing us to explore various technical solutions that could work in the context of Godawari. We 
have engaged in exchanges with other projects, such as  Beacon, and visited well-functioning 
facilities in countries including Sweden, India, Bangladesh, and Nepal. We have also participated in 
conferences and lectures organized by GWOPA. We have promoted the digitalization of facilities and 
distribution networks as a basis for decision-making and to facilitate future maintenance and 
investments. 

Advanced technical solutions are not always the right answer. While building advanced facilities can 
be easy, operating and maintaining them must also be considered when choosing a method. As 
project partners, we have reviewed the design of water supply facilities and the FSTP (Faecal Sludge 
Treatment Plant) from an operations and maintenance perspective, with attention to the working 
environment. 

Over the course of the project, several external factors have affected its progress. Several valuable 
participants left for new jobs. We encountered setbacks in the form of prolonged land negotiations. 
In the autumn of 2024, the municipality was hit by a natural disaster with flooding, causing severe 
damage and delays in the project. Despite these unfortunate events, we have managed to adapt well 
and, together, find new ways to carry out activities toward our goals. 

3.2 Communication 
Through the project, it has become clear that effective communication is a key success factor. 
Godawari Prabalya WASH has gained strong visibility at the local, national, and international levels. 
All partners have contributed to raising the project's profile through events, media coverage, social 
media, newsletters, and by creating and activating local networks. All participants have gained a 
deeper understanding of the importance of good internal and external communication and how it 
can contribute to positive attention, acceptance, allocation of resources, funding, and support from 
other stakeholders. 

3.3 Equity, Inclusion, and Participation 
An important part of Godawari Prabalya WASH has been inclusion, diversity, and gender equality. We 
have made a conscious effort to ensure that our working groups include both men and women, and 
that women and marginalized groups are given space during trainings, events, and meetings, and are 
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involved in various ways. We believe this has been a success factor for our project and has 
contributed to both acceptance and visibility. Transparency, welcoming different perspectives, and 
including a diverse range of people contribute to long-term, sustainable change. In this area, 
WaterAid Nepal has been a great asset, with its knowledge of local culture and customs. 

3.4 Sustainability and Long-Term Value 

We have often emphasized the importance of long-term planning and that the establishment of a 
function or facility is not the goal, but the starting point. Vakin has brought a holistic perspective to 
the project, where sustainable water production, waste management, and sludge treatment need to 
work together — as each part affects the others. 

Beyond the technical components and financing, there are other important areas such as 
affordability, the right to clean water, and a healthy living environment — both now and in the 
future. Knowledge of operations and maintenance, asset management, long-term financing, and the 
protection of human health and the environment is essential, as is the continued effort toward 
ongoing improvement. 

4. Workflow Summaries 
The project have been conducted within 8 workflows, connected to three local projects. 

1. Data Management:  training data collection and analysis and software applications, data 
management system and SOPs in place, GIS systems and mapping of water supply, FSTP, and SWMRC 
services in 14 wards 
￼  
2. Financial Management: training on budget planning, LCCA, and resource mobilisation tools 
￼  
3. IWRM - Integrated water resource management: training on planning and develop IWRM plan 
 
4. Enabling environment: stakeholder mapping and analysis training, stakeholder coordination plans 
and tools, and improved customer engagement and satisfaction 
 
5. Water Production: Lele Water Project 
 
6. Sanitation: Feacal sludge treatment plan (FSTP) pilot and enhanced capacity on operations and 
health and safety practices 
 
7. Solid Waste Management:  Municipality’s Solid Waste Resource Mobilisation Center – training on 
operations and h&s practices 
 
8. WOP support: WOP progress, Project steering group, meetings 
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4.1 GIS/Data management 
Key Achievements 

Digitalization has been an important part of the Godawari Prabalya WASH project, enabling the 
collection of solid data and mapping of resources, needs, and facilities to support decisions on 
investments and ongoing maintenance of infrastructure. For data collection, NWASH and mWater 
have been used. Among the successes are: 

● Digital mapping of water sources, drinking water systems, and distribution networks in 14 
wards 

● Collection of data on household waste and access to sanitation services 
● Data analysis 
● Data and asset management 
● Training in NWASH and QGIS 
● Exchanges with Anglian Water (Beacon project) 
● WASH plan – adopted by Godawari Municipality in September 2024 

Challenges Encountered 
In September 2024, Godawari Municipality was struck by devastating floods and landslides that had 
severe effects on life and property. Among the most severely impacted sectors was the water supply 
infrastructure, with 63 Water Supply Schemes (WSSs) either fully or partially damaged. Before the 
disaster, Godawari Municipality had completed a comprehensive WASH (Water, Sanitation, and 
Hygiene) data collection process. However, given the extensive damage to the water supply systems, 
they have to update the data for accurate forecasting and planning of future investments in water 
supply and sanitation projects.  

4.2 Finances 

Key Achievements 
Godawari municipality’s WASH budget has been increased. The project has ensured inclusive 
participation during a seven steps planning process. In all workflows we have highlighted the need 
for long term planning and to allocate budget on operation and maintenance of the system.  
 
 
New national guideline for water and sanitation tariffs will provide guidance for water sanitation 
users committees and Godawari municipality to establish a long term financing of operations and 
maintenance.  Key achievements are: 

● Stakeholder analysis 
● Budgeting and planning 
● Training in planning and life cycle costs 
● Asset management and tariffs, workshops 
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Challenges Encountered 
In Nepal, the costs of water and waste services vary greatly, and there are many different 
actors involved — private companies, municipalities, and numerous water user associations. 
Long-term financing and tariff setting have been challenging topics, as the conditions differ 
between the project partners. There are also customers with very low or no income, which 
makes it difficult to set a fair tariff. 

 
4.3 Integrated Water Resource Management 

Key Achievements 
Water protection and water resource planning have been major areas of focus, where Vakin 
has contributed with examples of how private and public actors collaborate to protect 
drinking water, for example through designated water protection zones. Godawari 
Municipality and WaterAid Nepal have carried out several major events, focusing on youth 
and the gender equality perspective in relation to water protection. Examples of 
achievements include: 

● School Poet Competition on the occasion of World Water Day  
● Orientation to Women about importance of river protection 
● City Wide inclusive sanitation (CWIS) trainings and field trips 
● IWRM training  and  5 points declaration made Godawari municipality 
● Draft table of content IWRM plan 
● Water and Energy Commission Secretariat (WECS) commitment to provide technical 

support to Godawari municipality  

Challenges Encountered 
IWRM is a new concept for Godawari municiplaity and a complex area with many stakeholders 
involved and many possible conflict of interest. It is difficult to directly transfer working methods and 
approaches, as the situations in the different countries vary greatly — from legislation to 
demographics, water availability and usage, and residents' attitudes. 

4.4 Governance 

Key Achievements 
 
Within Godawari Prabalya WASH, we have worked to establish clear guidelines and strong conditions 
for decision-making, operations, and maintenance. A local Water Operator Parnership (WOP) 
network has been formed in Godawari.  Godawari municipality with support of WaterAid Nepal have 
regularly participated in trainings and workshops and likeways conducted trainings to Godawari 
municipality to increase capacity of water sanitation users committees - water operators in Godawari 
municipality. Key achievments include: 
 

● Godawari WASH Act 2080 
● Sanitation Bylaws 2080  



14 
 

 

● Water Quality Guideline 2080 
● Asset Management Plan and Business Development Plan of Lele 
● Working Standard Operating Procedure  
● Mini Lab operational guideline 

Challenges Encountered 
There are lots of stakeholders on different levels and many water sanitation users committees, 
whose approach, economy, staff and many other factors are unique, which means that it is difficult 
to find a common ground in guidelines and SOP:s. 

4.5 Water 

Key Achievements 
Water has been one of the most successful workflows, with major visible measures taken to improve 
water production and water quality in the village of Lele. Godawari Municipality has made significant 
investments, including protection of the water source, construction of a sand filter, reservoir tank, 
and chlorination facility — following the principle “one house – one tap.” Over three kilometers of 
pipelines have been installed, and a mini-lab for water sampling has been established. In addition to 
the construction work, several training sessions and study visits have been carried out, c Some of the 
achievements include: 

● Construction of a water production facility with increased production capacity and safe 
drinking water with household connections 

● Trainings covering operations, maintenance and water quality analysis 
● A minilab for water quality tests 
● SOP workshops, routines and asset management 
● Water Safety Plan training for water sanitation users comittee 

Challenges Encountered 
The devastating natural disaster in September 2024 caused severe damage to infrastructure, where 
Lele was affected by damaged roads and pipes. Both WaterAid Nepal and Godawari Municipality had 
to focus on disaster response, and some activities had to be postponed. 

4.6 Sanitation 

Key Achievements 
Sustainable management of feacal sludge is important from many perspectives: to protect human 
health, safeguard drinking water and the environment, and to make use of the resource that is 
wastewater sludge. 

Godavari municipality has allocated budget for an  FSTP but it has proven difficult and the 
construction is yet to be started. There has been discussions on a suitable location for the FSTP with 
two alternatives, where a location at  Paagan Ban was selected. Due to an illegal dumpsite, there was 
a need for a cleanup. Some workflow achievements are: 

● Godawawari Municipality allocated budget for the FSTP 
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● Finalized design and estimate of FSTP 
● Exposure visits to facilities in Sweden, India, Nepal and Bangladesh 
● Sanitation workers health and safety training 
● City wide inclusive sanitation (CWIS) training and questionnaire to start CWIS in Godawari  

Challenges Encountered 
There have been many challenges connected to this workflow, which has caused significant delays in 
activities. Legislation, financing, land issues, and protests from nearby residents are examples of 
factors that have prevented the work from starting. These complicating circumstances are not 
unique to our project.  

4.7 Solid Waste Management 

Key Achievements 
Sustainable waste management is important for human health, the protection of the environment 
and drinking water, as well as for recovering materials and resources from waste. A solid waste 
budget is allocated, however: Godawari municipality is not planning to construct a new segregation 
centre because of legal hurdle for the management of solid waste in Kathmandu valley. Instead they 
will improve the status of existing segregation centres where Godawari municipality solid waste is 
collected and segregated. Data has been collected from households in the municipality and 
digitalized. Worker safety issues for sanitation workers have been identified and addressed. After 
analysis, a Solid waste management plan draft has been produced. Some achievements are: 

● improving the working conditions for sanitation workers at the Harisiddhi segregation centre, 
including workplace improvements, access to protective equipment and trainings 

● exposure visit to the waste segregation center in Shankharapur Municipality, managed by 
Blue Waste to Value Pvt. Ltd.. 

● Solid waste survey and solid waste report 
● Solid Waste Management Training at Ward Level 
● Solid waste management plan draft 
● Awareness Campaign 

Challenges Encountered 
There are many challenges related to solid waste in Godawari. A large portion of the waste ends up 
in landfills, and littering or open burning of waste also occurs. Households often lack the conditions 
needed to dispose of their waste sustainably, and resources from waste are lost at the landfill. These 
problems are expected to grow in the future as the population increases and consumption patterns 
change. Social norms and values contribute to waste and those who work with it have low status and 
face both health and safety risks and social stigma. 
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4.8 WOP Support 

Key Achievements 
Travel and meetings at various levels have been important to the project's success. We have held 
regular meetings at different levels, from the Project Steering Committee (PSC) and Project 
Management Team (PMT) to knowledge exchanges within our workflows. In total, we have carried 
out four exchange visits within our WOP: three to Nepal and one to Sweden. We have also sent 
representatives to other international gatherings for knowledge sharing and participated in online 
meetings with other WOPs. Godawari has also welcomed several study visits with high-level 
delegates from Nepal, Japan, Sweden, and WaterAid. Examples of achievements include: 

● Exposure visit to India, Bangladesh  
● Exposure visit to Pokhara, Pragati Nagar DWSS 
● Presented on 5th GWOPA WOP Congress in Bonn, Germany 
● High Level Delegates visit to  Godawari 
● Vakin visit to Nepal 3 times and Nepal team visit to Sweden 
● Sanitation Workers visit to Shankharapur municipality to observe Solid Waste Segregation 

Centre 
● Godawari Technical team learning visit to The Beacon project 
● Exposure visit to Bangladesh 
● Visit to the Philippines 

Challenges Encountered 
Here, we have rather faced a positive challenge — this type of exchange has been so popular that it 
has been difficult to keep up and prioritize within the budget. There is high demand for study visits, 
both to learn from others and to showcase examples from Godawari Prabalya WASH. Organizing a 
trip and a multi-day program requires extensive work — but the results are well worth the effort. 

5. Beneficiary Partner Development 
5.1 Capacity Building and Learning in Godawari municipality 
The Godawari Prabalya WASH - Water Operator Partnership (WOP) Programme has significantly 
strengthened the water, sanitation, solid waste, and water resource management sectors in 
Godawari Municipality. The programme supported the development of WASH-related laws, policies, 
guidelines, and a municipal WASH Plan, laying the foundation for sustainable service delivery. 

A data-driven planning system has been established, along with the digital mapping of WASH 
structures and water sources to support long-term resource management. With technical support 
from WaterAid and VAKIN, over 750 households (approximately 4,000 people) now have access to 
safely managed drinking water. The Lele Water and Sanitation Users Committee has introduced tariff 
collection and set up a mini-laboratory for regular water quality testing. 

The Godawari Water Operators Partnership Network—comprising 63 Water and Sanitation Users 
Committees—has been instrumental in sharing best practices and scaling learning from the project. 
Over 1,000 individuals have benefited from training sessions and awareness campaigns. 



17 
 

 

The programme also prioritizes the rights and safety of sanitation workers, promoting ongoing 
advocacy to ensure their voices are heard. Overall, the initiative has laid a strong foundation for 
inclusive, resilient, and sustainable WASH services in Godawari Municipality. 

 

 

 

6. Team and individual Development 

6.1 Capacity Building and Learning 

Over the three years of Godawari Prabalya WASH, we have had many opportunities for learning. 
Here are some examples of knowledge exchange where we have all expanded our understanding: 

● GIS and measurement data 
● Technical solutions for drinking water and wastewater treatment 
● Operation and maintenance of facilities and distribution networks 
● Water quality and sampling 
● Water protection and water supply planning 
● Waste management 
● Financing and tariffs 
● Communication and behavior change 
● Methods, working approaches, and documentation 
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Both those who teach and those who are taught gain new knowledge — by describing a problem, 
explaining a method, a technology, or a solution in a clear and educational way. We have learned to 
convey what we know in a different context than we are used to, and to a different audience than we 
usually work with. 

6.2 Professional Growth and Reflections 

Godawari Prabalya WASH has been a unique collaboration where we have come close to one 
another despite vastly different conditions, climates, societies, and cultures. These major differences 
have pushed us to think in entirely new ways when it comes to problem-solving and giving feedback. 
It has been challenging but also enriching. For participants, being able to step out of their everyday 
roles and contribute as experts to meaningful change where it is truly needed has been deeply 
rewarding. 

We have all grown within our areas of expertise, but we have also gained insight into others' 
knowledge in areas such as technology, finance, communication, learning, and decision-making. We 
have improved our skills in language, documentation, and reporting. We’ve had the opportunity to 
build teams across borders — both within workplaces and between partners. We’ve expanded our 
networks and gained memories and friendships for life. 

6.3 Lessons Learned 

In a project like this, the selection of participants is very important. It is essential that participants are 
interested, curious, active, and take initiative. Otherwise, the burden becomes too heavy for those 
leading and coordinating the collaboration. Since the work is for a good cause, there is a strong 
desire to do as much as possible, which can be exhausting for the most dedicated team members. It’s 
important to stick to the plan and support one another when someone is under a heavy workload. 

It’s also easy to wish that all working hours could go directly toward improvements for colleagues in 
Godawari, while the reality is that meetings, administration, and reporting take up a significant 
amount of time. Effective planning and wise use of resources are crucial in order to also keep up with 
daily work. 

7. Conclusions and Recommendations 
7.1 Summary of Key Results 

Godawari Prabalya WASH has delivered significant results across multiple areas of capacity 
development, infrastructure improvement, and knowledge exchange: 

● Capacity Building and Institutional Strengthening 
 Over the course of the partnership, key municipal staff and stakeholders in Godawari have 
gained increased knowledge and skills in data management, financial planning, stakeholder 
coordination, and operations and maintenance. 
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● Digitalization and Data-Driven Planning 
 The project successfully introduced digital mapping of water sources, distribution networks, 
and sanitation services across all 14 wards. Tools such as NWASH, mWater, and QGIS 
supported better planning, asset management, and monitoring. 
 

● Visible Infrastructure Improvements 
 The Lele Water Project saw the construction of a new water supply system, including source 
protection, treatment facilities, and household connections. A mini-lab was established for 
water quality testing, supported by training on operations and maintenance. 
 

● Policy and Governance Milestones 
 Godawari Municipality developed and adopted several important frameworks, including the 
WASH Act 2080, Sanitation Bylaws, and Water Quality Guidelines. SOPs and an asset 
management plan for Lele were also finalized, laying the foundation for long-term 
sustainability. 
 

● Community and Stakeholder Engagement 
 Public awareness campaigns, study visits, training events, and exchange programs at local 
and international levels strengthened communication, built trust, and encouraged broader 
participation—including from women and marginalized groups. 
 

● Strategic Planning for Sanitation and Solid Waste 
 Although the FSTP construction faced delays, progress was made in site selection, design 
finalization, budgeting, and stakeholder dialogue. A draft solid waste management plan was 
produced, and significant improvements were made to working conditions at existing 
facilities. 
 

● Partnership and Peer Learning 
 The peer-to-peer model proved highly effective, with four exchange visits, participation in 
international WOP forums, and a culture of mutual learning across all partners. The 
collaboration fostered long-lasting professional relationships and expanded networks. 

7.2 Strategic Recommendations 

Building on the lessons learned and momentum created, the following strategic recommendations 
are proposed for future actions in Godawari and similar partnerships: 

1. Ensure Long-Term Operational Sustainability 
 Transitioning from construction to consistent operation and maintenance must remain a 
priority. Budget allocations, technical training, and performance monitoring should be 
institutionalized to ensure long-term service delivery. 
 

2. Advance the FSTP Construction and CWIS Implementation 
 Address outstanding legal, social, and financial barriers to the FSTP. Fast-tracking 
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construction and initiating citywide inclusive sanitation (CWIS) planning can unlock broader 
health and environmental benefits. 
 

3. Strengthen Financial Planning and Tariff Models 
 Utilize the national water and sanitation tariff guidelines to develop fair and sustainable 
cost-recovery mechanisms. Special attention must be paid to affordability for low-income 
households. 
 

4. Promote Behavioral Change and Public Engagement 
 Continue efforts to raise awareness and change behaviors around water use, sanitation, and 
waste. Local champions, youth engagement, and communication campaigns should remain 
integral components. 
 

5. Institutionalize the Peer-to-Peer Model 
 Formalize and expand the local WOP network in Godawari to support continuous capacity 
building and knowledge sharing beyond the project’s lifetime. 
 

6. Integrate Climate Resilience into WASH Planning 
 Given the 2024 natural disaster, WASH planning must now account for climate risks. This 
includes building infrastructure with resilience in mind and preparing contingency plans for 
emergencies. 
 

7. Foster Interdepartmental and Multi-Stakeholder Collaboration 
 Encourage closer cooperation across municipal departments and between public, private, 
and community actors. Strong stakeholder alignment is key to achieving lasting impact. 
 

8. Leverage Project Learnings for Replication and Scale 
 Document and share best practices from Godawari Prabalya WASH to inspire replication in 
other municipalities and contexts, nationally and internationally. 
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