
NewsletterGodawari
Prabalya 

WASH
Page 1

October 2024-January 2025

•	 Natural disaster response 
in Godawari Municipality

•	 Restoring damaged pipeli-
ne in Lele

•	 GIS Knowledge exchange, 
Vakin/Beacon project

•	 3 day WASH Leadership 
and Capacity building 
training

•	 WASH Plan data update

•	 Presentation at GWOPA 
Webinar: Digitalization

•	 Stall at National WASH 
Advocacy summit, Kath-
mandu

•	 WaterAid Nepal: Project 
performance review

•	 Deceloped worker safety 
training for sanitation 
workers

•	 Team Vakin workshops on 
SOP, asset management, 
tariffs, solid waste/sludge

•	 Meeting and visit to 
Thaiba DWAST with the 
Ministry of Water Supply 
and Kathmandu Valley 
Water Supply Manage-
ment Board

•	 High level visit from Japan

•	 Construction of minilab in 
Lele

Our partnership has been characte-
rized from the start by good collabo-
ration, high activity, and significant 
progress in Godawari, with Lele 
water supply system as one of many 
eamples. Therefore, it was especial-
ly difficult to see Godawari affected 
by floods and landslides after a 
challenging rainy season. 
 
Beyond the human suffering, the 
natural disaster caused extensive 
damage to infrastructure across the 
entire municipality. Resources was 
redirected to assist those in need, 
protect public health, and conduct 
repairs. Meetings in our project had 
to be paused for a time, and plan-
ned activities were delayed. 

Project status, October 2024 - January 2025

Despite these setbacks, our WOP 
activities continue, thanks to the 
impressive dedication of the muni-
cipality, its staff, and WaterAid Ne-
pal. Their efforts cannot be praised 
enough. We are happy to see our 
project and individual members re-
ceive well-deserved recognition, like 
when Anita Bohara was acknow-
ledged as a Young Changemaker by 
GWOPA or when our project was 
mentioned as a good example at the 
World Urban Forum in Cairo.
 
We are now entering our final 
project phase and look forward to a 
final exchange trip to Nepal in May. 

Thank you for your support.

Young Changemaker Anita Bohara, during a water protection workshop in 
Sweden.

RECENTRECENTactivities
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Flood Response: supporting hygiene kits 
During the rainy season, the region was hit by heavy rains, flooding, and landslides. Go-
dawari Municipality was one of the most affected municipalities. In this difficult time, pro-
ject partner WaterAid Nepal joined forces with Godawari Municipality to provide aid.

WaterAid Nepal, in collaboration with Nabil Bank and 
Everest Bank, provided hygiene kits to 190 households 
severely affected by floods and landslides in Godawari 
Municipality. The beneficiaries were identified in close 
coordination with the Godawari Municipality Disaster 
Management Unit, ensuring support reached the most 
vulnerable communities. The hygiene kits were prepa-
red in accordance with the standards set by the Govern-
ment of Nepal.

 Godawari Municipality, Mayor, Mr. Gajendra Ma-
harjan, personally distributed the hygiene kits to the 
affected families. The initiative was successfully execu-
ted through the coordination of the Godawari Prabalya 
WASH Team, reinforcing a collaborative effort to enhan-
ce public health resilience in disaster-affected areas.

Distribution of hygiene kits, september 2024

Mayor Gajendra Maharjan personally distri-
buted hygiene kits to affected families
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A Step Towards Sustainable Waste Management
Solid and fecal waste management remains a persistent challenge in Godawari Municipali-
ty. The Paaganban Improvement Plan is a step towards a more sustainable waste manage-
ment in Godawari.

Group photo, Paaganban Area

While several communities have adopted better was-
te management practices, some clusters still require 
awareness and intervention. One such area is Paagan-
ban, where haphazard waste disposal has posed serious 
environmental and public health risks.

To address this issue, Godawari Municipality, in colla-
boration with Ward No. 11 and with technical support 
from the Godawari Prabalya WASH project, organized 
a one-day orientation and action planning session for 
community leaders. 

The session was facilitated by Mr. Anand Gautam, WOP 
Coordinator, with the close support of Ms. Anita Bohara, 
Senior Engineer at Godawari Municipality.

Discussions focused on identifying key challenges, their 
underlying causes, and sustainable solutions. As a result, 
community members agreed to enrol in private waste 
collection services, marking a significant step toward 
improved sanitation. 

The first phase of improvement works is already under-
way, with full implementation targeted for April 2025.



NewsletterGodawari
Prabalya 

WASH
Page 4

October 2024-January 2025

Construction work, Lele

Lele Water Supply Project: Progress update
The Lele Water Supply project has achieved 
remarkable progress, with 80% of construction 
completed.  
 
This including the reservoir tank, pump house, guard 
house, and distribution network. The technical team, 
along with the Lele Water and Sanitation Users Com-
mittee (Lele WSUC), is working towards full completion 
by mid-April 2025.

The Godawari Prabalya WASH team is assisting in 
governance aspects, such as household-level meter 
installations, scientific tariff calculations, and water 
quality monitoring. Efforts are also underway to enhan-
ce community awareness about water conservation and 
sustainable management practices.
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Minister Pradip Yadav visiting the Godawari Prabalya WASH stall

National WASH Advocacy Summit

The event, attended by approximately 500 representa-
tives from all 77 districts of Nepal, was chaired by the 
Joint Secretary, with the Minister of Water as the Chief 
Guest.

Supported by WaterAid Nepal, Godawari Prabalya 
WASH set up an informational stall to showcase its initi-
atives in Godawari Municipality. 

Dignitaries, including Honorable Minister Pradip Yadav 
and senior government officials, visited the stall and 
learned about the project’s impact. 

Various sessions throughout the summit fostered criti-
cal discussions on WASH policies and strategies, with 
further engagement opportunities scheduled for the 
following day.

The Godawari Prabalya WASH team, represented by Anand Gautam and Anita Bohara, acti-
vely participated in the National WASH Advocacy Summit. 
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WASH Plan Data Review
The WASH Plan Data Review is strengthening post-disaster resilience in Godawari  
municipality.

NWASH data update, Godawari Municipality

The devastating floods and landslides in Godawari 
Municipality on September 27–28, 2024, caused severe 
damage to water supply infrastructure, with 63 Water 
Supply Schemes (WSSs) either fully or partially destroy-
ed. 

In response, Godawari Municipality, with technical 
support from Godawari Prabalya WASH, conducted a 
WASH Plan data review session to update damage as-

sessments and guide future investments.

The Chief Administrative Officer urged all technical staff 
to participate actively in the update process. AVIYAN 
Pvt. Ltd. provided guidance on data collection metho-
dologies to ensure accurate reflections of losses. This 
initiative will help rebuild resilient water and sanitation 
systems that support long-term community recovery.
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My perspective: Environmental engineer
”The role of sanitation workers in effective waste management is incredibly ’ 
important — they deserve more appreciation.” - Cecilia Almroth, Vakin.

- What is your role in Godawari Pra-
balya WASH?

- I am an environmental engineer 
at Vakin, focusing on waste and 
recycling. In the project, I lead the 
workflow for solid waste and support 
the workflow for integrated water 
resource management (IWRM).

- What do you think is the biggest 
difference between waste manage-
ment in Sweden and Nepal?

- In Sweden, we have the necessa-
ry conditions in place, including 
support from legislation at all levels, 
logistical solutions, and behavio-
ral changes. In Nepal, they are in 
the early stages of implementing 
measures for a sustainable system 
to protect health, water, and the 
environment.

- How would you describe Solid 
Waste Management progress in 
Godawari?

- Through surveys and discussions 
with various stakeholders, we see 
that the need is identified and that 
there is a willingness for change and 
collaboration. During my first visit, 
it was emotional to witness the situ-
ation of sanitation workers. Equally 
moving is seeing the improvements 
already achieved, such as training 
and better working conditions. The 
role of sanitation workers in effective 
waste management is incredibly im-
portant—they deserve more appre-
ciation

- What have you learned from the 
project?

- A lot about Nepal, but also about 

Vakin—how and why we do things 
the way we do. When we receive 
questions, we need to examine our 
own methods and how we have de-
veloped them. The broader perspec-
tive—how waste affects water quality 
- becomes very clear in this project.

- What is your main message for Go-
dawari, on sustainable waste mana-
gement and water protection?

- To adopt a perspective that addres-
ses not only what is visible, such as 
littering, but also what is not visible, 
which can impact water quality. To 
base decisions on facts and use le-
gislation as support. Everyone must 
take responsibility for waste because 
it affects everyone—households, bu-
sinesses, and municipalities alike.
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Project Performance Review
On January 3, 2025, WaterAid Nepal hosted a Project Performance Review (PPR) workshop 
for the Godawari Prabalya WASH project, ensuring quality and sustainability.

Project performance review at WaterAid Nepal

On January 3, 2025, WaterAid Nepal hosted a Project 
Performance Review (PPR) workshop for the Godawari 
Prabalya WASH project. The primary objective was to 
assess progress, identify areas for improvement, and en-
sure alignment with WaterAid Nepal’s Program Quality 
Standards and the project’s strategic approach.

Mrs. Anita Bohara, the project’s focal point, delivered an 
insightful presentation covering achievements, challeng-
es, and mitigation strategies from October to December 
2024. She also outlined key activities planned for the 
next quarter (January to April 2025).

Senior Finance Coordinator-WaterAid Nepal, Mr. Nila-
ma Khatri provided a financial overview, emphasizing 
the importance of developing a sustainability plan. Mrs. 

Euden Koirala, Head of People, commended the project 
team’s dedication and highlighted the need for effective 
documentation and lesson-sharing. Data Analyst Mrs. 
Saheli Maharjan raised concerns about data collection 
and reporting processes, stressing the importance of 
accuracy and consistency.

The meeting reinforced the strong partnership between 
WaterAid Nepal and Godawari Municipality, demonstra-
ting how local governments can lead and sustain WASH 
initiatives for long-term impact.
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Knowledge exchange and workshops
Team Vakin has used an involuntary pause in the project to exchange experiences and  
summarize information to aid our colleagues in Godawari.

In October, Team Vakin had to pause meetings so that 
our colleagues in Nepal could focus on emergency re-
sponse efforts following the natural disaster in Godawa-
ri. Instead, we have worked on compiling best practices 
from our organization and others to support the deve-
lopment of plans, routines, and guidelines. 
 
Anglian Water and Vakin have engaged in an exchange 
of experiences regarding their roles as supporting part-
ners in the Beacon Project and the EU-WOP initiative 
Godawari Prabalya WASH. This time, the theme was 
GIS—how it is used in each organization and in the col-
laborative projects in Nepal.

The meeting included six employees from Vakin, six 
from Anglian Water, and two from WaterAid Nepal. 
Everyone contributed valuable insights and questions on 
the topic. The groups agreed to organize a future me-
eting focused on questions and discussions about how to 

best support our colleagues in Nepal on their digitaliza-
tion journey. With support from WaterAid Nepal, we are 
continuing our collaboration with the Beacon Project, 
where there are many valuable examples to draw inspi-
ration from.

In October, Team Vakin conducted a workshop with ex-
amples from three small schale SOP:s and Vakin´s own 
routines. The result was a draft content for a handbook 
with guidelines and SOP for operation and mainenance.  
 
In January, Team Vakin conducted four workshops on 
different themes: Health and safety training for sanita-
tion workers, Asset Management and tariffs, SOPs for 
water facilities, and Waste and sludge from a water and 
environmental protection perspective. Insights and refe-
rence documents was shared with all project partners.

From one of Team Vakin’s workshops



NewsletterGodawari
Prabalya 

WASH
Page 10

October 2024-January 2025

FSTP - High level engagement
The search for a suitable location for a feacal sludge treatment plant (FSTP) continues, with 
high level meetings and discussions with local committees and municipal leaders.

Discussing possible FSTP locations

A high-level delegation, including 
officials from the Ministry of Water 
Supply and Kathmandu Upatyaka 
Khanepani Limited, visited Thaiba to 
review the Decentralize Waste Water 
Treatment Plant. During discussions 
with the Thaiba DWAST Manage-
ment Committee, concerns were 
raised about the proposed FSTP site 
being in a flood-prone area. As an 
alternative, Paagan was identified as 
a potential site, pending community 
consultations and municipal app-
rovals.

Key Participants:

• Engineer Yogendra Chitrakar – 
Lead, Fecal Treatment, Kathmandu 
Valley

• Engineer Amit Ranjit – Chief, 
Waste Section, Department of Water 
Supply and Sewerage Management

• Engineer Sunil Acharya – Consul-
tant and FSTP Design Specialist

• Dr. Dol Prasad Chapaign – Depu-
ty Manager, Kathmandu Upatyaka 
Khanepani Limited

• Engineer Sitaram Karki – Godawa-
ri Municipality

• Engineer Anita Bohara – Godawari 
Municipality

• Sarbagya Shrestha – Head of Pro-
gramme, WaterAid Nepal

• Anand Gautam – WaterAid Nepal

 

Consultation with Godawari 
Mayor and  
Ward No. 11 Chair
The Godawari Prabalya WASH 
team met with municipal leaders 
to discuss the initiation of an FSTP 
at Paagan Ban. While no land-rela-
ted issues were identified, the team 
agreed to engage the Community 
Forest Management Committee for 
further consultations. The munici-
pality also plans to seek financial 
support from the Kathmandu Valley 
Water Supply Management Board.
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High level visit from Japan
In January, Godawari Municipality welcomed a Japanese delegation to Godawari and the 
Lele project site. 

Japanese delegation visiting Lele

A Japanese delegation, including Moeko 
Yoshitomi (Deputy Director, Water and 
Sewerage International Affairs Office, 
Japan) and Takeo Yamaguchi (Technical 
Advisor, JICWELS), visited Godawari 
Municipality and Lele Site Office

At the Lele Ward Office, Ms. Anita Boha-
ra presented project achievements, high-
lighting tariff-setting mechanisms and 
water quality improvements. Delegates 
visited intake areas and inspected new 
infrastructure, expressing strong appre-
ciation for the municipality’s proactive 
measures to ensure safe drinking water 
and sanitation.
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Enhancing Capacity: Material Support 
Capacity building remains a cornerstone of the Godawari Prabalya WASH project. The in-
itiative has already provided comprehensive training on Water Safety Planning (WSP) and 
water quality monitoring

Capacity building remains a cornerstone of the Godawari Prabalya 
WASH project. The initiative has already provided comprehensive 
training on Water Safety Planning (WSP) and water quality monito-
ring.

As part of these efforts, the project has supported the procurement 
of essential materials, including water quality lab equipment, for 
the Lele Users Committee. With a designated lab space provided by 
the Lele Ward Office, WSUC is in the process of recruiting a staff 
member for routine water quality checks and reporting. The Wate-
rAid Nepal team, in collaboration with Godawari Municipality and 
VAKIN, is developing a Standard Operating Procedure (SOP) for 
the lab, in alignment with Nepal’s National Drinking Water Quality 
Standard 2079.

UPCOMINGUPCOMINGactivities
•	 Asset management, budget and busi-

ness development training

•	 IWRM training and IWRM plan 
development. Orientation to WSUCs 
about spring sources conservation 

•	 Technical input for formation of 
WASH unit, formation of Water Ta-
riff Commission and preparation of 
Water Resource Directives

•	 Sanitation worker exposure visit 

•	 Exposure visit  Bangladesh

•	 CWIS plan development

•	 Communication strategy

•	 FSTP construction

•	 Refresher sessions for the Godawari 
Water Partnership Network

•	 Water quality training and lab esta-
blishment at Lele

•	 Municipality level orientation of 
Water and Sanitation Regulation 
2081, recently promulgated by Nepal 
Government 

•	 Trip 4 to Nepal in May
Project contact:
Nepal: Anand Gautam, anand.gautam@wateraid.org 
Sweden: Elin Bäckman, elin.backman@vakin.se 
Godawari Prabalya-WASH Website at www.godawarimun.gov.np/en

Water quality monitoring


